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The SJA Fellowship is a program that supports young creators working at the intersection of technology and the liberal arts. 
In 2023 and in 2024, we asked our fellows to identify the areas of their practice where they needed advice or support. We then asked friends of the Steve Jobs Archive to respond to those prompts by sharing their experience with our fellows in letter form. 
Those two sets of responses make up Volumes 1 and 2. 
 
Dedicated to the SJA Fellows of 2023 and 2024.
2023: Gabriel Birnbaum, Jeevanjot “JJ” Kapur, Brinlee Kidd, Tom Mahota, Harrison Nicholls, Adam Saleh, Jessica Shand, J Wang, and Wendi Yan.
2024: Brandon Bunt, Isaiah Collier, Adira Griffin, John Henley, Alexander Htet Kyaw, Selena Martinez, Huw Messie, Karyn Nakamura, Luke Shannon, and Queenie Wu.
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Volume 1

Introduction
Laurene Powell Jobs
_
To live a life of creativity and curiosity, one must constantly ask questions. Steve thrived by seeking out people who could offer new knowledge and fresh perspectives, and he surrounded himself with diverse voices—musicians, artists, scientists, designers, engineers, writers, and humanitarians. He would often pose a thought and then pause to listen, understanding that learning and growth can only come from having the courage to challenge our limits and broaden our horizons.
Among the books that mattered to Steve was Rilke’s Letters to a Young Poet. I’m struck by this line from its pages: “Live the questions for now. Perhaps then you will gradually, without noticing it, live your way into the answer, one distant day in the future.”
This is a time to live your questions. The beauty of answers, when they do come, is that they allow us to ask new and better questions. Life is learning how much we have yet to learn. In this volume, we have asked distinguished creators of diverse fields to share some of their answers to questions you asked at the beginning of your fellowship year. You’ll find candid stories of struggle and success, mistakes, and milestones. The wisdom they share in their reflections was forged by asking the kinds of questions you’re asking now.
I encourage you to read and return to their words in dialogue with what you believe and who you are becoming. I can’t wait to see what you do.
Warmly,
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Tadao Ando
Osaka, Japan
September 9, 2024
To you, young creators,
Swallowed by the turbulence of the era,
Seek the unchanging or what should not change:
The essence of human culture.
This is what architecture means to me.
There is never one correct answer.
The more extreme and uncompromising the dialogue, 
The more strenuous the dilemma that strains the heart,
The stronger the life of architecture becomes.
To you, young creators,
The essence of life is not found in a place under a bright light;
It exists in a time of struggle inside a shadow, 
As one strives toward the light far away.
Don’t lose sight of this light!
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Tadao Ando
Architect, Tadao Ando Architect & Associates

Paola Antonelli
New York City, New York, USA
July 29, 2024
Dear Friend,
I wish I could write this message as coming from a future where things are bright and peaceful, imagine the steps to get there, and pass on those directions and specs to you. But there’s no single path and there are lots of directions we can take. Things ripple, splinter, and change.
That’s why your role now—dreaming, envisioning, speaking truth to power, warning, problem-solving, and stirring things up—is so crucial. Even if things don’t go as planned (which they rarely do), your attitude prepares you to ride the waves. 
I often compare the creative process, and my own career, to surfing. It’s about patience, instinct, commitment, and luck. When you start any creative journey, you crave movement toward a goal. You paddle out, but progress isn’t fully in your control. It’s partly about your effort and partly about dealing with the unpredictable waves. Eventually, you realize your efforts are paying off, you are in position, and you’re waiting for that perfect wave. At this point, you’re both relaxed and excited. You’re not just aiming to get back to shore but to ride and savor the wave.
Each ride can be amazing, risky, energizing, or even disappointing. No matter what happens, each attempt hones your skills. You’ll adjust your techniques and methods based on experience and the ever-changing environment.
While you might want to jump at the first opportunity, it’s smart to pause and check your position. By respecting those ahead, you pay your dues and get a feel for the timing. This way, you earn respect and goodwill while waiting for an even better chance. Opportunities can be unpredictable, but one thing’s for sure: another wave is always coming.
Now more than ever, creativity is vital for our survival and growth. It keeps us grounded in our values when society faces challenges. Hang in there; I believe in you.
Sincerely,
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Paola Antonelli
Senior Curator, Architecture and Design
Director, Research and Development
MoMA

Anders Byriel
Ebeltoft, Denmark
September 9, 2024
My advice is for the creative who decides to turn an idea into a business. 
Since I took the helm at Kvadrat in 1998 we have started 46 companies around the world, some of them exploring new product typologies and technologies.
Turning innovation into a market success is often a long and stony road. Innovation typically takes five to ten years before you have proof of concept and get pricing, manufacturing, and distribution channels right. Most of the time we made up the blueprint for the business as we went along—in other words, flying the plane while we are still building. This has been a major mistake in many cases and nearly crashed some ventures.
Thinking end-to-end and working through the ideal blueprint could have shortened the journey. In the case of one startup, it took us five years of R&D before we could start invoicing.
Resilience is everything. I call it rolling the stone up the hill. Like Sisyphus, there will be moments of absurdity and despair. But your commitment to the idea and the small wins along the way will carry you through.
Another hard fact is that often you will be nearly alone in your belief. When you are building a business, it is all about finding partners who buy into the idea. Most importantly, they need to share your values and have the same time perspective as you. Partners who can help rethink and modify your approach. Being challenged will improve the business, but when things get difficult on the technology or financial front, they will be tested, and you will often be on your own again. 
We try to build innovative businesses, and we keep on pushing not only because we believe in the concept, but also because it would be too painful financially to take the loss. People with new ideas are often considered too optimistic, even naive, but at the end of the day they are usually the ones who take humanity to new and better places.
Sincerely,
Anders Byriel
Chief Executive Officer, Kvadrat 

Ed Catmull
Mill Valley, California, USA
August 5, 2024
Dear Young Creator,
As someone who has spent decades at the crossroads of art and technology, I’ve come to realize this juncture is far more expansive than I initially thought. We find ourselves at a complex intersection where science, art, medicine, neurology, perception, belief, history, psychology, and our deepest values intertwine and influence each other. I am continually stunned by this ever-evolving landscape. As each field advances, its connections with the others multiply and deepen. This is the exhilarating opportunity of our time: to see and forge links across disciplines, draw inspiration from the unlikeliest sources, and create something new and meaningful.
I learned two great lessons while in school. The first was to think not just about change but its implications; this is a subtle but important distinction. The second was that the culture I was in was extraordinarily supportive, and this was the kind of culture I wanted to experience for the rest of my life. The relationships between people and how we supported each other profoundly affected how I later thought about relationships within Pixar and Disney, but also with family, partners, friends, and my professional communities. Getting this right attracted even more talented individuals—a magical mix of supportive and selfless collaborators.
Five years later, in New York, I learned another important lesson. I could see that about half of my ideas and theories were just plain wrong, but my takeaway was that this ratio would probably be true for the rest of my life. Of course, I have no way of measuring this, but the important thing for me was to realize I was wrong more than I thought. For some reason, this understanding gave me more confidence to do something unexpected.
When Pixar had its first success, I admit I wondered how much of this success was due to me, even while I acknowledged the contributions of others. It took me a year to fully understand that trying to answer this question was an act of separation; it was not a good way to think. Creativity doesn’t emerge from any one of us. It’s built upon the foundations laid by countless others before you and around you, nurtured by your interactions with peers and mentors, and shaped by the wealth of human knowledge and experiences at your disposal. Your unique contribution comes from how you assimilate these influences and combine them with your personal experiences and intuitions while at the same time helping others make their unique additions.
I urge you to look beyond personal gain or recognition. Strive to add something of value to our society, whether for your immediate circle or on a broader scale. The most fulfilling and impactful work often stems from a genuine desire to help others, to solve problems, or to bring joy and understanding to the world.
This is a time of extraordinary, almost overwhelming challenges. Embrace this reality with enthusiasm and curiosity. You are at the threshold of an extraordinary era of creative potential. Recognize it, seize it, and use it wisely to enrich not just your own life, but the lives of those around you and the society you inhabit.
Ed Catmull
Co-founder, Pixar

Lee Clow
Rancho Palos Verdes, California, USA
August 18, 2024
Dear Steve Jobs Archive Fellow,
Trust your creative passion #1.
Here’s a way to think about having and selling a brave idea.
Don’t do the right thing,
You’ll be tempted. 
The right thing sounds so good in meetings, it looks fantastic in charts. 
The right thing soothes racing pulses and settles churning stomachs, everybody can get on board with the right thing.
The right thing will be good enough. 
But, as one of my company’s t-shirts suggested, 
“Good enough is not enough.” 
Don’t do it, don’t do the right thing, avoid it like the plague.
So, what am I suggesting you do, the wrong thing?
Of course not. Do the brave thing.
The thing that troubles your sleep, the thing with millions of unknowns, that seems ridiculous one moment and genius the next. That’s the thing you should do.
Chase it down, don’t let it go, do the thing that disrupts, that upends, that doesn’t just defy the status quo but reshapes it forever. You can do that.
Doing the right thing or not is a choice, to be disruptive or not is a choice.
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I suggest you do the brave thing.
Lee Clow
Founder, Chairman Emeritus, Global Creative Director
TBWA\Media Arts Lab

Lee Clow
Rancho Palos Verdes, California, USA
August 18, 2024
Dear Steve Jobs Archive Fellow,
Trust your creative passion #2.
Having a brave idea is the easy part.
For an idea to live it must journey from the mind of its originator out into the ears of others into the world.
To live it must cross an area that is dangerous to the life of an idea, an area between the mind of the originator and the world where other people live who fight against ideas and try to kill them. This area that challenges every brave idea the moment it is born is called the Nincompoop Forest.
To find your way through the Nincompoop Forest it takes heart, intelligence and determination.
There are many obstacles lying in wait. Some people fear big ideas, or are afraid to defend them, or don’t know how to explain or sell them.
Some people are afraid to buy big ideas, because, by their nature, they have never been done before and can be scary.(It’s been said that if you’re not scared of an idea it’s probably not a big idea at all.)
You’ll have to save your idea from all the people who want to change the idea, help the idea, compromise the idea. They want to make it better, or safer, or less expensive or more comfortable.
Your great ideas have to beware of the Nincompoop Forest.
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Lee Clow
Founder, Chairman Emeritus, Global Creative Director
TBWA\Media Arts Lab

Tim Cook
Cupertino, California, USA
August 20, 2024
Dear Fellows,
When I graduated from college in 1982, I could hardly wait to begin a career in technology. I was enamored by the potential of new innovations and advancements, and I knew how much I wanted to be a part of it. I took a job at IBM, and then later at Compaq, and over the course of 15 years, I worked hard and learned a great deal. But it wasn’t until a fateful day in 1998 that my desire to be part of something truly inspiring would finally meet its moment. That was the day I met Steve Jobs. 
I’ll never forget that first conversation with Steve. At the time, Apple had been struggling and Steve was working to right a ship that had drifted in his absence. Many people doubted the company could survive, and I was warned that accepting a job there would come with risks. But when Steve spoke, any trepidation I harbored instantly dissolved. I had never met someone with so much passion and vision. He spoke with charisma and clarity—about a future where technology could unlock a wellspring of human creativity and potential, connecting us and uplifting us in ways even he had yet to imagine. To achieve it he would need a group of deeply curious individuals willing to work hard for something greater than themselves. I knew I had to be a part of it.
In Steve, I found an incredible mentor who inspired me to grow and challenge myself in new and important ways. And in joining Apple, I traded a job for a purpose, one that still drives me to this very day. It truly was the greatest decision I’ve ever made.
As you embark on your own careers, you too will have decisions to make. And you will be making them at an extraordinary moment, as technological breakthroughs open new avenues and new opportunities for talented people like you. 
This is an exhilarating notion, but I know it can also be a scary one. How do you know what path to go down? How do you know if you’ve made the right choice? If it’s any consolation, you follow in a long line of remarkably successful people who weren’t sure how to answer those questions themselves when they were your age. And that’s okay. If I’ve learned anything, it’s that the future is unpredictable, even as we put our best efforts into shaping it. And so when you imagine your future, and the winding path that is laid before you, remember the question you should ask is not “What will happen?” but“Who will I be when it does?” 
I hope you will be someone who seeks out purpose and meaning in the work that you do. I hope you will see that there is wonder in being part of something that matters to the world and magic to be found in the service of others. I hope you will seek out those who ignite your passions, and that you will always tend the flames of your curiosity. Most of all, I hope you never doubt that you have the capacity to achieve extraordinary things, and also recognize that there is only one way to achieve them: together. 
I believe in you, and I look forward to a world you are going to help shape. 
Warmly,
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Tim Cook
Chief Executive Officer, Apple

Brunello Cucinelli
Solomeo, Italy
July 30, 2024
Dear young ones,
I have genuine esteem for your desire to grasp and study the grand themes that have always fascinated humankind. 
The wonderful questions you have raised all share a harmonious and universal desire for a radiant future, which is a beacon light at Solomeo in every project we undertake. We draw our inspiration from the grand values of humanism, and seek to redeem certain errors committed in the past, such as when we conveyed to you the idea of work as a punishment for not having studied hard enough at school.
My maestro Saint Benedict said: “Tend to your mind every day with study, your soul with prayer and work.” In life, the very first thing is respect for human dignity, both moral and economic. From this we learn the proper balance between giving and taking, how to give things their proper time, and the right relationship between humans and technology, in which we place our highest hopes, in what I like to call “Human Artificial Intelligence.”
The brilliant visionary Steve Jobs left a precious legacy to young people: an unflagging exhortation to learn, make bold choices, and cultivate one’s passion. I believe this is the secret for developing both the practical and creative aspects of work.
The deep faith I have in you is that you will be able to live your lives as temporary stewards of Creation, responsible for the beauty of the world, with your eyes always on the dream you carry in your hearts. 
Brunello Cucinelli
Executive Chairman and Creative Director, Brunello Cucinelli Spa

Pete Docter
Emeryville, California, USA
August 12, 2024
Dear Young Creator,
It’s taken me thirty years to really be conscious of how I approach making films, and my process changes all the time. But the one common thing, which I believe deeply, is that making something is a discovery. I’m trying to find ideas from beneath—or beyond, or wherever they come from—so that when I’m done with what I’m making I have found something greater than what I already knew. Here are a few things that have helped me.
1 Start with whatever shows up. Go as far as you can on that initial confidence and enthusiasm.
2 Start fast and rough; worry about details later.
3 Each day, start by pretending you’ve never seen it before, with no expectations or preconceptions. Take it in as your audience will: see what it is, not what you HOPE it is. Then change or add to make it better.
4 Don’t try to MAKE and ANALYZE at the same time. These are two different processes. Analyze can easily strangle make, which is actually more useful.
5 Expect to get lost. You’ll get too close to see objectively and lose your initial enthusiasm. Keep going!
6 If you’re stuck, change up the way you’re working:
• Go for a long walk and ruminate on the most important part.
• Settle for lousy. Do something so you can change it.
• Show what you’ve got to someone who’s never seen it.
• Go do something irrelevant. Sometimes inspiration comes from a seemingly unconnected place. (But this only seems to work after you’ve struggled for a while.)
• By now the idea should inhabit your subconscious. Use your night brain and wake up with answers.
7 Every so often, back up and describe the project so others could finish it. Describe WHY it should be made, not HOW. Hopefully by now there are deeper layers to what initially got you excited.
8 After two or three days of being stuck or lost, work on something else for a bit. Still stuck? Make major changes. Still stuck? Put the project on a shelf and move on.
9 Give yourself a real deadline, ideally that someone else controls. When you run out of time, you’re done.
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Pete Docter
Chief Creative Officer, Pixar

Bob Iger
Los Angeles, California, USA
August 26, 2024
Dear SJA Fellows,
Creativity, in its highest, most perfect iteration, is the result of pure human effort, fantastic execution, and at times great luck.
It’s almost as though the heavens conspire to create magic and wonder. Extraordinary acts of creative excellence can touch hearts, inspire and inform people, promote understanding, create joy, enable shared common experiences, and connect people with one another. 
It is also critical to appreciate that creativity cannot be reduced to math or science. Algorithms and data will never tell us what to make. Given that we are awash with data, it is tempting to ask it to answer all our creative questions. It won’t because it can’t, and we shouldn’t try. 
Second-guessing creative decisions is a perilous endeavor. Learn from creative mistakes, and never second-guess why things were made. Instead, ask how they could have been made better.
Lastly, being risk averse is the death of creativity, since everything creative is a risk.
Your own curiosity will fuel the journey you are embarking on. May it provide you with boundless adventure, excitement, and fulfillment.
Bob Iger
Chief Executive Officer, The Walt Disney Company

Jony Ive
San Francisco, California, USA
September 11, 2024
Hello!
I thought it may be useful to reflect on my time working with Steve Jobs. His belief that our thinking, and ultimately our ideas, are of critical importance has helped inform my priorities and decision making.
Since giving his eulogy I have not spoken publicly about our friendship, our adventures or our collaboration. I never read the flurry of cover stories, obituaries or the bizarre mischaracterizations that have slipped into folklore.
We worked together for nearly 15 years. We had lunch together most days and spent our afternoons in the sanctuary of the design studio. Those were some of the happiest, most creative and joyful times of my life.
I loved how he saw the world. The way he thought was profoundly beautiful. He was without doubt the most inquisitive human I have ever met. His insatiable curiosity was not limited or distracted by his knowledge or expertise, nor was it casual or passive. It was ferocious, energetic and restless. His curiosity was practiced with intention and rigor.
Many of us have an innate predisposition to be curious. I believe that after a traditional education, or working in an environment with many people, curiosity is a decision requiring intent and discipline.
In larger groups our conversations gravitate towards the tangible, the measurable. It is more comfortable, far easier and more socially acceptable talking about what is known. Being curious and exploring tentative ideas were far more important to Steve than being socially acceptable.
Our curiosity begs that we learn. And for Steve, wanting to learn was far more important than wanting to be right.
Our curiosity united us. It formed the basis of our joyful and productive collaboration. I think it also tempered our fear of doing something terrifyingly new.
Steve was preoccupied with the nature and quality of his own thinking. He expected so much of himself and worked hard to think with a rare vitality, elegance and discipline. His rigor and tenacity set a dizzyingly high bar. When he could not think satisfactorily he would complain in the same way I would complain about my knees.
As thoughts grew into ideas, however tentative, however fragile, he recognized that this was hallowed ground. He had such a deep understanding and reverence for the creative process. He understood creating should be afforded rare respect—not only when the ideas were good or the circumstances convenient.
Ideas are fragile. If they were resolved, they would not be ideas, they would be products. It takes determined effort not to be consumed by the problems of a new idea. Problems are easy to articulate and understand, and they take the oxygen. Steve focused on the actual ideas, however partial and unlikely.
I had thought that by now there would be reassuring comfort in the memory of my best friend and creative partner, and of his extraordinary vision.
But of course not. More than ten years on, he manages to evade a simple place in my memory. My understanding of him refuses to remain cozy or still. It grows and evolves.
Perhaps it is a comment on the daily roar of opinion and the ugly rush to judge, but now, above all else, I miss his singular and beautiful clarity. Beyond his ideas and vision, I miss his insight that brought order to chaos.
It has nothing to do with his legendary ability to communicate but everything to do with his obsession with simplicity, truth and purity.
Ultimately, I believe it speaks to the underlying motivation that drove him. He was not distracted by money or power, but driven to tangibly express his love and appreciation of our species.
He truly believed that by making something useful, empowering and beautiful, we express our love for humanity.
My sincere hope for you and for me is that we demonstrate our appreciation of our species by making something beautiful.
Warmly,
Jony
Jony Ive
Designer, LoveFrom

David Kelley
Palo Alto, California, USA
September 13, 2024
Young creators,
There are three things that you can do that will lead to a meaningful career, and thus, a meaningful life.
1 Find your fit.
How many people do you know who really found their fit in life? I feel like the luckiest guy in the world, because I found mine. It’s a daunting task, and it doesn’t happen easily. Most of us don’t have a broad enough experience base to know where to find it. When I found mine I was an engineer. A particularly bad one. But the day I walked into my first design studio and talked to the people there, I knew I had found my calling.
Society forces you to pick—you have to get a job. And it has to be the right job, one that pleases your parents and fits societal expectations. All those things force you to quickly pick and defend your choice. Finding your fit is about discovering what the choices are. The good news is, when you do experience it, you will quickly figure it out. Your intuition is really good about knowing, Is this me? Or is this not me?
2 Build your confidence.
Confidence in your ideas is a series of small successes. I often talk about how planning is overrated. It’s never too soon to start prototyping, and I don’t have any fear about showing an idea to someone 15 seconds after I’ve dreamed it up. When an idea is fragile, you might choose a like-minded person to be the first or second person you share it with. But you need to show it to someone who is not like you very quickly. If I designed a new pair of shoes, I might first show it to a friend who designs shoes. But the next person might be someone who doesn’t wear shoes at all. And then someone who wears them to climb telephone poles. Go to the extreme. Who has a totally different point of view than you have? And then who is the opposite of that? Invariably you will pull your idea back from the extreme to a more meaningful and appropriate solution. But you’re pulling it back from a place of real innovation. That’s how you get into the business of making new-to-the-world ideas, not just a better widget.
Many people are precious about their ideas. But ideas are cheap. It’s good ideas that are hard to find. I’m quick to test an idea and dump it to move in the right direction. Those on the inside know that even Steve Jobs had lots of bad ideas. He just killed them quickly. My confidence comes from building something 15 times, and showing it to people 15 times. Even writing an email is important to me. I write it a lot of times, with a lot of people helping. And I have no fear of sending it, knowing it’s the best we could do.
3 Lean into the heart.
I’m afraid I’m radically on the side of the heart rather than the money. I’m not sure I’m right about this. But let me say, when you’re my age, and you’re sitting around smoking cigars and drinking brandy (metaphorically—I don’t do either), I get to say that I’m the luckiest guy on the planet. I found something I enjoyed doing every day. And people who went the other way say, I made a lot of money. I took a job that pleased society, and I provided for my family. Those are reasonable things. But I can see it in their eyes—they wish that they had done something with a little more heart in it. A little messier. That’s where the meaning and fun lies.
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Even within your own job, you can find a way to do something that is meaningful to you. It can be hard, because there’s a problem in most companies. They provide the solution set with the problem. If you do just what’s assigned, there’s not a way to shine. Instead, you have to say, here’s the solution the company asked for. And here are some other ideas I did on my own time. You can do the stuff you want to do, by double delivering. And you can find meaning where you are.
Find your fit. Find your best ideas. And find what matters to you,
David Kelley
Founder, IDEO and the Stanford d.school

Dieter Rams
Kronberg, Germany
July 29, 2024
Many years ago, I summarised the experiences from my creative work and my attitude to product design in ten principles. I think they are still valid today:
01 Good design is innovative
02 Good design makes a product useful
03 Good design is aesthetic
04 Good design makes a product comprehensible
05 Good design is unobtrusive
06 Good design is honest
07 Good design is enduring
08 Good design is consistent down to the last detail
09 Good design is environmentally friendly
10 Good design is as little design as possible
However, they are not set in stone and each generation should review them and, if necessary, modify or supplement them. Think of them as a mental guide for your work.
Think of yourself not only as an advocate for people and their needs, but also as an advocate for our planet.
“The days of thoughtless design for thoughtless consumption are over,” I also wrote that years ago. Unfortunately, this wish has not yet been fulfilled. I pass on my wish to you. Do less, but better things.
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Dieter Rams
Industrial Designer

Alice Rawsthorn
London, UK
July 30, 2024
Hello
The most useful advice I can share with you came from someone else. It is:
“Do what you think is right and treat everything as a learning experience.”
A wise person told me this at a difficult time in my working life. It felt soothing and constructive then, as it has in all situations—positive and negative—ever since.
I hope it will be helpful to you.
Alice
Alice Rawsthorn
Design Critic and Author 
Co-founder, Design Emergency

Ruth Rogers
London, UK
September 6, 2024
Creativity thrives on control.
Enter a restaurant kitchen, and you’ll see behind the frenzy lies a disciplined approach. 
It’s an intricate choreography, enabling improvisation and inspiration.
Structure—whether scaffolding, the steps to a dance, or a recipe—will give you the foundation and the space for that creative spark to appear.
Ruth Rogers
Chef, The River Cafe

Samuel Ross
London, UK
September 17, 2024 
Clad in meaning, rooted in purpose:
To the future inhabitants and heirs of creativity, innovation and expressive thinking, it’s a joy and honour to share a semblance of thoughts, shaped as open format, honestly poised mantras that may offer sustenance. At the least, honest keystones to assist on your journey of applied creative thinking.
Deciding where to start seems to present itself in the most novel of forms.
The curiosity and excitement that perks our ears through childhood often expands to a field of enquiry and study. A sense of purpose and meaning can hearken back to the most joyous of memories. It is there, I believe you will find a seed to tend to.
Considering the dedication and naturally mountainous terrains that await you, I’ve found pouring time into your first interest grounds your journey with an immovable sense of purpose. The initial spark itself is an elixir and guiding light of sorts.
One who lives beyond the analytical and the logical reasons as to why a task or tenure should end. It is honing into a sense of your essence, and self that seems to create a well of nutrition required to pass through the most arduous landscapes. 
One that with each step affirms the weight of your decision.A personal gravity is required to anchor the journey.
How to see, where to look:
Focus on the gaps.
Focus on what is known to be true but does not yet exist.
Focus on what is seen, felt, heard and unseen, the undisclosed or discussed.
Establish a concrete perspective or signature, rooted in clear values and emotional deliveries. How emotion takes shape, and what is deemed to be emotive will depend on your audience’s needs.
We live amongst hyper-streams of information — digital, audible and physical. Clarifying your message without deflating its potency is an art in itself. The more specific and intimate the journey is to you, the less competition you will consider.
Often what can exist is felt across the cultural and socioeconomic landscape. Use your youth as a compass and fresh, untainted perspectives to launch distilled, resolute and immediate discourse within your chosen fields of interest. 
Mine ambiguous routines and mundane systems in search of components, sprockets and corroborations to be replaced, at the least, enhanced.
Think broadly about the shared ailments and elations of the human experience, and in particular, those your community feel particularly responsive to.
Leverage the abstract; problems and solutions oscillate between the physical, spiritual, economic, geographic, political and cultural.
Consolidating solutions across differing demographics can result in broader reach, and an expansion in servitude, thus reaching more humans.
Put simply, your passion must find an anchor in purpose, or in service to become relevant to others. If this can be achieved without sacrificing a flame of passion, the results can deliver a sense of eudaemonia.
Immortalising experiences:
Community is the greatest anchor and starting line to fuel word of mouth. Ideas come to life when the idea itself reflects the journey and consideration others have partaken in. To include society is to ensure you are part of the zeitgeist.
Throughout my journey in fashion and the arts, the social forum has provided the most human and effective means to sincerely build community. Subsequently, community seems to take shape when the individual can see themselves as the centre point of the dialogue or service that you are proposing.
You must become part of the plural. Be it through guilds. Through events, coffee shops, maker workshops, fireside chats, library readings and book clubs. 
There is no more sincere a trait than to speak from solving one’s own ailment. Better to share an elixir created for yourself, than to share a device laden with ambiguity. Better to move the heart and soul through emotion, than to lecture justifications endlessly.
Enabling emotion through language and sensory experiences offers the user and audience an experience that is in part a soft transaction, without the aggression of trade. Look to create memorable, emotive experiences for community—the immortalising of such memories should follow, as a tangible product. 
Samuel Ross
Artist, Designer, and Entrepreneur
Founder, SR_A

Anna Deavere Smith
New York City, New York, USA
August 27, 2024
Years ago, I conducted a public interview of Toni Morrison, when her novel Paradise was launched. In discussing her process, she said something that really rang a bell. And so, to your question—“When beginning a new project, how do you decide where to start?”—pick the part of the project that makes you “fret” the most. Rather than working up to it, grab hold of it early on. If you get thrown off, don’t run away completely. Make an assessment. What are you going to need to pull it off? How must you prepare? Who do you need around you for collaboration? 
In building collaborative environments, don’t do it in a cookie cutter way or an assumed way. In the theater, it’s assumed that a rehearsal hall includes a director, a playwright, actors, and a stage manager. In my case, for a long time, there was just one actor—me—playing many parts. I made one-person shows in which I played… I think the most was 52 characters. And that’s because I observe America as a place of many voices and, as we know, a place where we don’t agree. But that’s ripe for drama, because drama is about conflict. My goal as a dramatist has been to go right to the middle of a real American problem, or even a catastrophe, and find the people who don’t agree. That’s fine for when I was collecting interviews, which are the basis of the verbatim one-person work I did. But what happened when I got to the rehearsal hall? How do I, as the originating artist, deal with disagreement? Ironically, personally I don’t enjoy arguing or debating and in fact, I’m not good at it. I don’t have the stomach or patience for winning an argument, nor do I like feeling like a wimp. Hence, I did not want to be in the typical back and forth arguments that can happen with a playwright and a director. (Directors, temperamentally, most often do enjoy winning arguments.) To tackle this problem, I brought two other conversants into the room, and chose people for those positions who I knew would (a) enjoy arguing with the director and with each other, and (b) would be variously more progressive than me, or more conservative than me. I’d watch them argue and then I’d go home and rewrite the play. This happened daily. In the end, this process enriched the playwrighting process and allowed me to do what I do best: listen. 
To the question of “how to do the creative and practical at the same time?” You cannot do one without the other. In fact, Steve Jobs is an extraordinary model for that. He brought aesthetics, joy, and fun into a highly technical enterprise. Moreover, his aesthetic ideas and his technological genius needed to be practical in order to work.
Keep thinking different,
Anna
Anna Deavere Smith
Actress, Playwright, Author 
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Mario Bellini
Milan, Italy
August 11, 2025
Dear young creators, 
You young people are a stimulus for renewal. When I taught occasionally (international seminars, lectures, meetings, workshops), I found great satisfaction in meeting young people; indeed, I believe I always gave something and took a lot. You are our guarantee of continuity; we must guarantee you every means to fight and overcome the challenges and battles that await them. But we are faced with a proliferation of creative people, some talented, others not. 
This complicates the situation. 
What I would like to share is my reflection on the creative process. It’s interesting to think about how the creation of a project takes place in the mind, in the consciousness of a designer; how a result is ultimately achieved; how the process of creation, the formation of something new, actually unfolds. There’s a belief, especially prevalent in school teaching in the field of industrial design, that a design methodology can be taught—exaggerating a bit to make the example more colorful—that students, young people, can be given a recipe for design. I’ve never believed it; I’ve always had instinctively irritated reactions to this idea, which I felt was somewhat prevalent in schools, even the noble German school of industrial design teaching. I’ve always thought—perhaps referring to my own personal experience—that it’s all lies. The creative process is an art that must be supported by a vast array of knowledge and expertise. In reality, there is no single design method, no single way to achieve a final result.
Dear young creatives, don’t get trapped in preconceived ideas. Develop your knowledge to bring original projects to life. 
Be free, like Steve, and be a little foolish. Well, very foolish!
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Mario Bellini
Architect and designer

Larry Brilliant
Larkspur, California, USA
July 8, 2025
Dear Creators and Innovators,
I want to share a story that I hope will inspire you as you bring your own ideas into the world—especially when others might doubt you.
Years ago, when my wife, Girija, and I both went to India to meet a guru named Neem Karoli Baba, we met Steve Jobs. He was just 19, and he was tired and hot and hoped he could come to an air-conditioned room with “safe” salads. We met at the World Health Organization office in New Delhi, where I was working on the campaign to eradicate smallpox. We did have salads and an AC room.
Steve asked about our campaign to eradicate smallpox and was instantly fascinated by the idea that people from all corners of the world could unite to eliminate a disease that had plagued humanity for centuries. 
“Humans can really do this?” he asked.
Even as he began building Apple, and my wife and I started the Seva Foundation (which he helped fund by making the first donation), he remained deeply interested in the progress we made with smallpox. What especially intrigued him was the idea of truly turning something “off”—not unlike the minimalism you see in Apple’s product designs, where sometimes there isn’t even an obvious power button. The concept of erasing a virus from existence captivated him.
But it’s important to know: the journey to eradication was not smooth.
Many thought we were dreaming too big. Too aspirational. That the goal was impossible.
One of our most vocal critics was a senior leader at WHO named Dr. Ignatovitch. He was convinced it couldn’t be done. He called the effort a waste of time and resources. He even mocked us publicly, saying:
“If smallpox is ever eradicated, I’ll eat a Land Rover tire.”
Despite all this, we believed. We pushed forward. 
In 1975, a massive search of the entire country of Bangladesh found one last case of smallpox in a young girl named Rahima Banu, in a village on Bola Island. I was sent from New Delhi to confirm she was indeed the last case of variola major in nature. In 1980, the world officially declared the disease eradicated—the first (and so far only) time that’s ever happened.
And yes—one of the happiest days of my life was when we sent Dr. Ignatovitch a Land Rover tire. It was cleaned, boxed, and shipped with a note that read:
“Dear Dr. Ignatovitch,
In keeping with your promise, here is your tire. Would you like ketchup or mustard to go with that?”
It was our way of saying: sometimes the impossible is possible. The crazy ones are sometimes the ones who do crazy impossible things. 
To all of you building, inventing, dreaming—please remember: skepticism often comes with bold ideas. You may be told that your vision is too ambitious, too strange, or simply unrealistic. Don’t let that stop you. When you stay focused, persistent, and collaborative, you just might change the world.
And one day, you too might get to send someone a tire.
With admiration and encouragement,
[image: Signature of Larry Brilliant]
Larry Brilliant, MD, MPH, FACPM, DSc
Founder and CEO, Evity Technologies 

Jon M. Chu
Los Angeles, California, USA
November 10, 2025
To a Young Creator, 
Don’t be me. I procrastinate way too much. 
This letter has been asked of me for weeks. I wanted to find the perfect thing to say (especially if it was going to be sent to the people who are inspired by my hometown hero Mr. Steve Jobs).  But honestly, I have been frozen without any great answer. 
I keep waiting for inspiration to strike, and now they’re going to print. So I probably missed this opportunity to write. 
Nevertheless, here I am: a few weeks before the biggest project of my life “Wicked: For Good” comes out to the world and I think I just want to warn you. Don’t be me. 
I am still working on me. 
Often times, I get frustrated that I am afraid to call people back, or that my memory is so bad that I barely remember plots of movies hours after I’ve seen them. I hate that sometimes I feel like I need to please people with my movies and that I’m always searching for what other people want instead of doing what ever I want. I can’t believe I’ve actually picked up some of my parent’s passive aggressive language or that I even have those feelings towards my parents. Because I love them and they have given me everything… And I feel guilty to have any complaints about my upbringing… But I do. And it’s a part of how I work. 
I wish I was more like Mr. Jobs. I wish I had the clarity he had. I wish I had the relentless drive he had to make something insanely great without compromise. But I sort of like to compromise. I find the compromise a test to see if I can be a bridge and get both what I want and what they want. Maybe that makes me weak. Man, I wish I wasn’t called “nice”. As an artist I want to be “complicated” or “subversive” but sometimes I just want to sit and play with my kids and watch cartoons, or dance around the house like a robot. Definitely don’t be me. 
Just be you. You’ll be the best version of that. And it might just work.
Maybe.
Who knows.
(They just emailed me that I’ve missed the deadline so you probably won’t even read this anyway.)
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Filmmaker 

Es Devlin
London, UK
September 3, 2025
Dear young creators,
The two questions that I am most frequently asked by young creative people are: 
Where do your ideas come from?
and
How do you retain your sense of self while making works in collaboration with others?
Ideas come to me when I am not seeking ideas.
They come to me later, when I am being fully present in the current moment. 
They arise when I am being fully alive to the continuation between myself and the planet. 
They surface when I’m feeling the wonder of gravity and my continuity with all who are drawn by her. 
As one of the monks at the monastery of Thich Nhat Hanh in southwest France told me: “Maybe the universe invented you so she could see herself through your consciousness.”
And, in a collaboration, I recognise that my self is continuous with my collaborators and everything around them. As Jorge Luis Borges said, “I am not sure that I exist, actually. I am all the writers that I have read, all the people that I have met, all the women that I have loved; all the cities I have visited.”
Lastly, if you remember only one thing on these pages, please let it be the words of the author and farmer Leah Penniman: “The earth is madly in love with you, it’s time to participate in the romance.”
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Es Devlin
Artist and designer

Mickey Drexler
New York, New York, USA
July 14, 2025
To a Young Creator,
Your job is one of the most important and least understood on the planet.
To imagine a thing and to bring it into the world is no walk in the park. There will certainly be: failures, missteps, moments of doubt. Here are some things I have learned about how to handle this life (in no particular order).
	LISTEN TO YOUR GUT 
Tuning in and listening to your gut takes practice. A lot of things can get in the way of being able to hear, including self-doubt and external criticism, you have to break through the noise so you can hear it clearly: your gut-radar. Later in life I realized: if you think it, it is.

	BELIEVE IN YOURSELF
Easy to say, hard to do. If you want to create something, you have to really, really believe in that thing, and in the person who thought it up: YOU. And if something doesn’t work, don’t throw the whole thing away—I say if the veggie burgers aren’t selling, you don’t mark down the hamburgers.

	SUCCESS IS NOT THE END GAME
Don’t relax with success. I never thought: oh, I’m special. I was never the smartest kid in the classroom, but I was always privately ambitious. Sometimes when people find success, they sit back and relax. I see it as an opportunity to take on another challenge, to continually improve.

	CHALLENGE YOURSELF
I challenge myself on stupid little things like how quickly can I get dressed in the morning. I don’t like to be late. I set up barriers: Can I do that? Can I do this? I make these games and NO, they’re not comfortable after all these years. I’m always climbing the mountain. I’m always trying to prove myself. Every day, I go to work trying to do better than I did yesterday.

	MISTAKES ARE GUARANTEED
Who doesn’t make mistakes? Some of the best lessons I’ve learned are from the mistakes I’ve made—and I’ve made a lot of them. If you don’t make mistakes, you are not reaching high enough. This is something I wish I had been aware of years ago.

	GET OUT OF YOUR HEAD
I’m not a natural optimist. I wake up every morning full of doubt and anxiety. And then I go to SoulCycle and schmooze after class. Get out of your own head and connect with what’s going on around you. 

	SAY WHAT YOU THINK
I speak what I feel, I say what I really think—no filter. Even if they don’t agree, people respect this. Insincerity is something you can feel.

	STAY CURIOUS
I ask questions and I solicit opinions, from colleagues, from friends, from customers and strangers. I’m a detective. I love feedback—I dote on criticism. I am learning every single day of my life. There is never a person I don’t learn something from. 

	BE KIND

	NO ONE IS A SUCCESS ALONE
In both business and in life, there is nothing more important than the team you surround yourself with. Surround yourself with people who inspire you, challenge you, and bring out the best in you. Choose friends and life partners to be your personal board of directors—people who know you well, and who are supportive but brutally honest when need be, and who share your values. 

	NEVER GIVE UP
I’ve been fired by some big shots from big companies, it just made me work harder to prove to myself. I never gave up. I got knocked down and worked hard to do better. I never stopped running the race. My life has been a marathon. I love this quote from the renowned cellist Pablo Casals. When asked why he continued to practice at age 90, he said: “Because I think I’m making progress.”

Be good,
Mickey
Millard “Mickey” Drexler
Chairman, Alex Mill 

Lord Norman Foster
London, UK
September 9, 2025
In a public event, with an audience of 2,000 mostly young students, I was asked what advice I would give a young graduate leaving university. Quite spontaneously, I answered: “It’s the same advice that I give myself—stay a student!”
What did I mean by that? Dare to challenge and to question, but also be a good listener. Stay curious about everything and never be afraid to ask, but above all else be humble.
Since then, with more time to reflect, what would I add? A word about the importance of taking risks and positive attitudes to failure—they are linked together. Risk is most commonly associated with the financial dimension, but it can be conceptual—promoting change by breaking with established convention, for example. Every successful entrepreneur has courted failure, and many have been defeated by it, but they have learned from those failures to bounce back to even greater success. Failure is only about shame if lessons have not been achieved—otherwise it can be a ladder for betterment.
So finally—dare to take risks.
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Davis Guggenheim
Los Angeles, California, USA
July 7, 2025
The thing I wish most for an aspiring creative person is, above all else, failure.
Immediate failure. Frequent failure. Small, everyday failure. Colossal, soul-crushing failure.
I don’t mean heart failure or car failure—though, to be honest, a stalled engine on the side of the road has, on occasion, led me to an epiphany.
I was always ambitious. I wanted to make movies, tell stories, say something. I talked a big game. But underneath all that, I was fragile.
In my twenties—and well into my thirties—I stood at the back of rooms with my arms crossed, talking about what was “great work” and what wasn’t. Judging. Labeling.
It felt like discernment, but really it was fear.
Now I want those years back. The stories I could’ve told. The films I might’ve made.
But when you turn 60, like I have, you realize you can’t get back lost time.
It wasn’t until things got desperate—when somehow I got work and had no other choice but to blindly leap—that I finally risked putting myself out there. And then, naturally, I succeeded… right? That’s the narrative we like to tell about artists. But no. I fell flat.
One friend gave it to me straight: “Davis, you shit the bed.”
Some of that early work—I still hide it from my adult children.
But the gut-punch of those first failures cracked me open, made me vulnerable.
Each time I failed, the sting hurt a little less. Eventually, I could sit down beside my fear in the morning and somehow be OK.
And that’s when the work began.
Some of it has been “good.” 
Some of it has been “bad.” 
Some still makes me wince. But this is the path of a creative life.
Failure is not the enemy. It is like a companion. Sometimes I welcome it. Often I resist or resent it. But I know it is with me whether I like it or not.
Most days I fail in some capacity. I lose hours chasing a notion that turns out to be hollow. Just yesterday I was enthralled by an idea that this morning I realize doesn’t work. Once, that would’ve flattened me. Now I brush it off, trusting that the next idea wouldn’t be possible without it.
Failure isn’t a pitfall—it’s the ground we walk on.
How else are you supposed to make something bold? Something strange, hopelessly romantic, or embarrassingly sincere? You have to risk looking like a fool.
And yes—most of the time, those leaps miss. You fall. But every once in a while, they don’t. But when one leap finally lands… that’s when something surprising and beautiful presents itself.
So I wish you failure. The real kind. And the courage to overcome it.
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Jenny Holzer
New York, New York, USA
August 22, 2025
PLEASE LEAP
Jenny Holzer
Artist 

Jimmy Iovine
Los Angeles, California, USA
October 9, 2025
When I was a teenager, I played baseball—and I wasn’t bad—but I was that kid in right field always thinking, “God, please don’t let them hit the ball to me.”
You could call that performance anxiety. I didn’t want to let my friends, my family, or my team down. It was a neighborhood team, and I was sure I’d mess up somehow.
I lived like that in pressure situations for a long time. I had fear—fear of failure. Until one day, at 19, I got a job cleaning up a recording studio. I loved music, but I had no real options outside of my neighborhood. Through a cousin’s friend, I got my foot in the door—starting at the very bottom.
That first job was actually unpaid. I worked a second job at a clothing store just to cover my bills while learning the ropes in the studio. Over time, I found something I felt comfortable doing. That fear I used to feel every day began to turn into energy and excitement.
Somehow I was lucky enough that my boss assigned me to a John Lennon album. Over the next two years, I worked my way up from setting up the studio, making tea, and doing whatever I could to becoming his recording engineer. 
One day, I was setting up a mix when Lennon’s assistant asked, “Jimmy, can you get us two teas?” John looked up and said, “Hang on—if you can make it sound like that, he’ll get the tea. 
But I know you can’t. So, Jimmy, finish what you’re doing.” That was the first time I ever mixed a record that ended up on an album.
That was the beginning of turning fear from a headwind into a tailwind. If you can learn to harness your fear—to let it push you forward instead of holding you back—it’s incredibly powerful.
Fear is a powerful thing. If you push through it, you start to build it like a muscle. Eventually, you can use it—not to paralyze you—but to fuel you.
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Rashid Johnson
New York, New York, USA
August 29, 2025
Dear Creator, 
When I was younger, I thought the goal was to arrive at certainty. To know what I wanted to make, to know where I was going, to know how the world would respond. But the truth is, the most interesting parts of my journey have come from embracing uncertainty, from saying yes before I fully understood what the yes would require of me. 
Say yes until you’ve earned the wisdom to say no. The yes opens doors, expands your perspective, and lets you discover what resonates with you. The no is equally important, but it has to be an informed no that comes from knowledge, from experience, from the courage of having tried. 
Don’t be afraid to do the unexpected. Go against the grain, even when that makes you vulnerable. Fear will show up in those moments. Let it. Fear is proof that you care. It’s not OK to let it stop you, but it is OK to acknowledge it, to use it as a force that sharpens your focus. Listen, always. Listen to your peers, your community, your intuition. But listening doesn’t mean silencing yourself. Contribute. Speak up. Share the thing only you can bring. Precociousness belongs to children; informed contribution belongs to adults. 
The most honest measure is whether the work feels right to you, whether it carries your truth and your contradictions. Progress, for me, is not about perfection or universal acceptance. It’s about movement, about falling, getting up, and continuing with greater clarity. 
Hope comes from that movement. From knowing that even when the outcome is uncertain, you are still in dialogue with the world, still contributing to it. That’s enough to keep going. 
With respect, 
Rashid Johnson
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Alan Kay
London, UK
July 18, 2025
I was asked, “What advice would you give a young creator?”
Different personalities need different advice—so I’ll avoid specifics. Kurt Vonnegut suggests generally that everyone do something with art in it every day. And then—most of the time—don’t show it. It’s the doing that gives the most help and allows you to find your inner stuff.
A general idea that helped me was to work on the parts of the arts I loved and was weakest at. Another idea along those lines was to judge myself on “quality of effort” rather than “quality of results.” Doing the former will usually allow the latter to find itself.
An idea I knew about, but didn’t do enough about, was that we humans don’t scale well, particularly in matching up ideas to wisdom. Our cleverness has increased our physical and mental powers by factors of billions—via the inventions of mathematics, science, the industrial revolution, etc.—but we still use the same parts of our cave ancestor’s brain when it comes to dealing with waste, use of power, slow-seeming big changes, and the like. We almost completely ignore that we’ve replaced a club or spear with Tomahawk missiles, that our Paleolithic garbage dumps are now the entire planet, that our tendency to lie for gain now is hacking the larger civilizations that can’t handle the scaling of communicating via a world-wide network.
“Lying in a good way” requires an especially tricky kind of wisdom. As deep creators we essentially “make lies come true” because we have to imagine the New as “something that isn’t true yet.” We shouldn’t take that away, but we have to deal with the difference between speculation and “plain lying” (this is difficult for most people, and requires quite a bit of sophistication to do).
Advice I would have given myself 70 years ago would be that it is a duty of being a creator living in a society to help the society understand the implications of new creations.
In my case, I would have spent at least ten times the fair amount I did spend to help schools and companies understand. This is very similar to the observation that a democracy requires citizens who are sophisticated enough to actually deal with the issues rather than to view the disputes as contests of identity. (If we want a democracy, then our duty as citizens is to support educating each new generation to the levels of sophistication needed.)
If we want to live in a society that has modern technology, we must ensure that it is “safe enough”: meaning that the combination of humans and technologies will be stable enough to make progress, but not so stultified that we cease being adventurous. We can’t allow powerful technologies to simply be scaled exponentially by the industrial revolution. We need to ask not just “Can we?” but also “Should we?” and “How should we?”.
This is why we need to include “better wisdom, different wisdom, etc.” as part of what we create. The “Art of Wisdom” is the most creative Art we have. The most Difficult. The most Important.
Best wishes
Alan
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Marc Newson
London, UK
September 3, 2025
Dear Steve Jobs Archive Fellows,
Advice, I have learned over the years, necessitates a process of self-reflection: a dialogue that, if done with real intention, can lead us to the how and the why. Given the honor of this position, I believe it important to start at the beginning: an attempt to offer a brief window into my formative years and their afterimage.
I was raised in Sydney, Australia in the 1960s and 1970s, where my mother, maternal uncle, and grandfather inspired a real sense of curiosity and freedom. From a young age, my grandfather’s garage workshop became a home away from home. I endlessly toyed, played, tinkered, experimented. That modest space felt like a place of promise: the ultimate library of possibility. I was at once inspired and somewhat dissatisfied by how things worked, looked or functioned. In this liberating environment, I was able to develop a critical, creative eye and, importantly, an ability to make: to use my hands and mind in tandem.
One could argue that the urgency we all feel to create—to add to the world rather than simply take from it—is fueled by a kind of optimism. Nurturing and directing this energy, recognizing how and why it serves us, is fundamental to the creative process, no matter the origin or end point. But my point of origin wasn’t rooted so much in a need to be creative, but rather a more pragmatic mindset: a child seeing both limitation and possibility operating in the same framework.
I have always seen design as something belonging to the future, and all the (joyful) uncertainty that comes with that. Architects build foundations: their “belief” in the future is tangible, habitable, protective—innately human. As designers, we too rely on the concept of longevity: the enduring perception and future “life” of our creations.
So how do we reconcile the idea of “belief” in an era seemingly consumed by doubt (both individual as self-critique, and collective, in shifting societal perceptions) with the value and nuance of human creativity? For me, the real joy still manifests in the creative process itself. More specifically, the process of problem-solving. The outcome, the physical thing, is (on some level) a by-product of this enriching process. I therefore urge you to immerse yourself in the process, whatever that may be for you. You will, without question, learn something every time.
I have always embraced the development of practical skills, and I would encourage you to do the same. You won’t regret acquiring an ability that enables you to express your ideas in a convincing, tangible way. Not only are your ideas no longer merely conceptual, but, once again, that process of making affords you an essential learning experience, enlivening your understanding of materials and processes. This also builds resilience, revealing self-limitation, which only serves to redirect your learning, and ultimately build your confidence and commitment to the work’s purpose. Ideas are always better-conceived—and, frankly, sold—if you have gone through the motions yourself. So ask questions, test the waters, push boundaries, and perceived limitations.
But we cannot do this alone. Collaborate and forge new connections. Not just with other like-minded people, but also with those who challenge your innate perceptions. If you have the opportunity, I encourage you to travel. I continue to be inspired by shifting visual cultures, how human narratives inform material expression. I cannot overstate the value of gathering knowledge from other cultures; seeing differing approaches to “problems” has been instrumental to my thinking. Travel has also enabled me to see design as something that exists in a place without boundaries: craft as a conduit for connectivity.
We all need to continually defy the fixity of our mindsets: We are all growing. There is always room to learn, to experience—to avoid myopic engagement. And, of course, the greatest ideas are born of challenge: We cannot progress without resistance. Without wishing to end on a sentimental note, this letter of advice also serves as an expression of gratitude, for the spectrum of experiences that have come, and continue to come, my way. One of the most extraordinarily serendipitous moments came in my early twenties in Tokyo, where—through a gesture of great kindness in the pouring rain—I met my most significant patron, mentor, and lifelong friend, Teruo Kurosaki. Embrace every opportunity; recognise what others see in you.
Indeed, perhaps my preoccupation with watches, a fascination that began at the age of nine and continues to this day, derives from an underlying sense of urgency: an awareness of the passing of time, and wanting to just jump in. There’s something about the formulation of timepieces—where engineering and design perfectly coexist—that seems to represent history and the future in microcosm: embedded in the past, yet forever pressing on.
Wishing you every success.
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Hans Ulrich Obrist
London, UK
August 8, 2025
Advice to a Young Creator: A List in Progress
	“Do it”. The work can start anywhere (my first exhibition took place in my kitchen). Don’t wait for permission to do something. 

	To be curious and learn constantly. The root of the word curare in Latin is not just “taking care” but also “being curious.” The motor, the engine, is curiosity. 

	To build long-term relationships with artists. To develop lasting, evolving dialogues with artists. One of the curator’s roles is to listen to artists, to follow their ideas and support their visions.

	A protest against forgetting. To record conversations, and to preserve traces of the work of others. The archive as dynamic memory. The future can be invented with fragments of the past. 

	To embrace collaboration. To facilitate and foster new alliances between disciplines to go beyond the fear of pooling knowledge. 

	To be global and local (both-and instead of either/or instead of nor...nor). Building upon the work of my late friend Édouard Glissant, whom I read everyday, we must resist the homogenization of globalization and invest in a worldview that he called mondialité, or “globality”: a global dialogue that, as opposed to globalization, is the creative, relational side of the world, where culture thrives through interaction—not erasure or assimilation. It encourages vibrant exchange that preserves diversity and enables cultural transformation.

	To think about time, not just space. An exhibition is not only spatial—it unfolds in time. My exhibition do it, which came into being in 1993, the result of a simple question: What form can an instruction for an artwork take? The outcome has now taken on a life of its own and involves many people reacting to both the question (what constitutes an artwork?; what changes can someone make to another’s idea?) and the instructions it has produced. Different versions of the exhibition have unfolded over time and been shown all over the world since 1993 with more than 400 artists participating and do it has never stopped since.

	Follow what excites you and meet it with enthusiasm. 

	Generosity is at the core of everything. Generosity as a medium…

If there was ever a time that the world needed artists, it is now. We need their radical ideas, visions, and perspectives in society. This belief in artists underpins each of the points above, which form part of an ever-evolving list, one that is to be continued…
[image: Signature of Hans Ulrich Obrist]
Hans Ulrich Obrist
Artistic director, Serpentine

Ben Okri
London, UK
August 29, 2025
Dear Young Artist,
The world changes every day, but one thing ought to remain the same. You are called or you called yourself to enrich the world, to question it, to redream it, to challenge it and to lift it. Sometimes you have to tear down to renew. You have chosen the most challenging and the most blessed path of all—challenging because the way of art, like the way of the warrior, is a rigorous one. You are either upholding what has gone before or you are expanding the possibilities of your art. To uphold is to surrender to the laws that make that art, and this requires constant discipline. And to expand the possibilities of art calls for courage, imagination, a classical spirit and a profound respect for what is great that has gone before. Either way, much study, much mastery is required.
And it is a blessed path because what you do, if you do it well, will enlighten and enrich, console and educate, delight and refresh, amuse and renew the human spirit for decades and even centuries to come.
One may be a billionaire and not bring that much joy or enlightenment to the world. The gifts of the artist’s spirit are eternal and democratic and they bless the poor and the rich in the way they infiltrate the world and are easy to encounter. They are for the world. 
I think we despair sometimes because we lose sight of why we do what we do. But we can have no idea of the destiny of our works. It may fail in our time and yet be the light of ages to come. It may have a small audience now but will speak to the whole world in the centuries to come.
Therefore do not measure the value of what you do by contemporary measures of success. In fact, success should not be your goal. Only mastery and the joy of the doing, the challenge and the surprise and the growth of the spirit during the long development of the life’s work. Your pleasures should be close to hand, and you should love the boredom and the patience and the slowness and the silence. The best and truest success is always internal. It is within. It is between you and the work done and the secret pleasure of those who resonate with it now or in the future. 
There are many paths that bring you money and success and parties and fame, but there are very few that deepen the light of the jewel of the spirit, very few that pass the light on, and enlighten. It is a tight tough light, but it is authentic and it grows. One can live by it and find a secret happiness.
[image: Signature of Ben Okri]
Ben Okri
Poet and novelist 

Arthur Rock
San Francisco, California, USA
July 3, 2025
A good leader chooses good people.
To find good people, it’s important to listen carefully. The first time you meet, everybody’s on their best behavior. It’s not until you spend a lot of time with someone that you figure out whether your first impressions are right or not.
You want people who know what they can do, and do it. Even more important: You want people who know what they don’t know. People get into trouble because they think they can do it all.
As an investor, I was good at identifying people who could execute. Ideas are a dime a dozen. It’s the execution that’s really the important thing, and you need really good people for that.
I put a value on things that can’t be measured in dollars. Fire in the belly, intelligence, integrity, and intellectual honesty—the ability to see things as they are, not the way you want them to be.
Arthur Rock
Venture capitalist

Cindy Sherman
New York, New York, USA
August 25, 2025
To you lucky SJA Fellows,
In my work, I believe that the more something feels scary or dangerous, like unknown territory, the more my work will benefit from confronting that fear and understanding it. It doesn’t mean I will like the results, but it will have taken me to a new place.
I believe in making mistakes. Mistakes are necessary, beneficial, and sometimes serendipitous but also hard to see or accept as a mistake. I used to become frustrated when a piece wasn’t working out, only to realize I just needed to look at it from a new angle, quite literally sometimes. Or just let it go and move on. Maybe return to it even years later to be able to distinguish where it worked and exactly why it didn’t. And to incorporate that knowledge into subsequent work.
I find that when I’ve made something that I don’t recognize, that was never in my mind’s eye, hadn’t been envisioned yet, that is when I know I’m on the right track.
It’s also OK when you go through a fallow period. You may feel you’re not accomplishing anything, but your mind is still absorbing everything around you; it will all feed into the work when you’re ready.
One has to feel freedom in their work, in order to take it to places you never anticipated. Create as if no one has to ever see it; there’s nothing to be shy about, it’s just for yourself, no one will judge you. You’ll know when it’s right to show to others.
Whenever I’m struggling and need feedback, I’ll show the work to a precious few people whom I trust, but it’s less about hearing their response than it is about me realizing I’m stuck and vainly hoping I’m not. It’s like I can suddenly see what I’m showing them as transitory and use that to take it to where it needs to go, that next level.
It all comes down to trusting yourself fully, believing that if it’s making you happy, it has value.
[image: Signature of Cindy Sherman]
Cindy Sherman
Artist

Mona Simpson
Santa Monica, California, USA
August 26, 2025
Letter to a Young Writer
The most important thing is very simple: Develop a daily practice. Art is not a project or a business or even a career. It is a life. I once had a teacher who advised: If you can imagine any other possible thing to do, perhaps you should pursue that. 
Because this is the way for those who could abide no other way. 
There is no formula; there are people who work best at dawn, those who work best at night. 
Get up every morning and work. You are what you do every day.
Realize: This is a very long game.
Begin to figure out how you are going to conduct your continuing education.
Richard Ford once said, Marry someone who thinks that you being a writer is a good idea. Don’t think about building a career; think about making something every day.
Begin your education not only in writing, but also in reading the work that has come before you. Learn how to read deeply and productively.
Develop your discernment. But never become so refined in your judgment that it stops you from generating new work.
Try to cultivate community with other people. This is going to be your life. Find ways to enjoy it. Start a reading group. Found a literary magazine. Found a reading series. 
Don’t let periods of depression with the character of “I’m not good enough” envelope you and cost days of life. At the end of such an episode, you find yourself back at the beginning.LIVE MORE WRITE MORE.
Avoid ranking and comparison. I may prefer to be Beckett or Kafka, but at best I could only ever be a good imitation. The best you can be is the best you can be, and that’s what’s to be striven for and discovered. And that really, fundamentally, has nothing to do with what anyone else is doing.
Mona Simpson 
Writer

From: Steve Jobs
To: Steve Jobs
SUBJECT:
Date: September 2, 2010, 11:08 P.M.
I grow little of the food I eat, and of the little I do grow I did not breed or perfect the seeds.
I do not make any of my own clothing.
I speak a language I did not invent or refine.
I did not discover the mathematics I use.
I am protected by freedoms and laws I did not conceive of or legislate, and do not enforce or adjudicate.
I am moved by music I did not create myself.
When I needed medical attention, I was helpless to help 
myself survive.
I did not invent the transistor, the microprocessor, object oriented programming, or most of the technology I work with.
I love and admire my species, living and dead, and am totally dependent on them for my life and well being.
Sent from my iPad

Copyright © 2025 Steve Jobs Archive
All rights reserved.
The letters reproduced in Letters to a Young Creator are published with the authors’ permissions.
This book is a project of the Steve Jobs Archive Fellowship.
To learn more, visit stevejobsarchive.com/fellowship
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